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i Wh at d 0 We kn OW? »jlaw Counts of Reported Teacher Vacancy By State

More than half of
teachers plan to leave
the profession early.

9 O % D:J:known I1-99;) [ 1000-1999 120002999 Ml Above 3000
say feeling burned

out i1s a serious
problem.
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Concept of quiet quitting and how coaching can keep them supported to keep this from happening

https://www.usnews.com/news/education-news/articles/2022-03-02/new-federal-data-shows-pandemics-effects-on-teaching-profession
https://www.nea.org/about-nea/media-center/press-releases/nea-survey-massive-staff-shortages-schools-leading-educator
https://www.the74million.org/article/new-research-thousands-of-full-time-teacher-jobs-open-in-localized-state-shortages/
https://www.forbes.com/sites/forbesbusinesscouncil/2022/08/03/the-impact-of-inflation-on-the-teacher-shortage-and-how-online-education-may-help/?sh=277f4bf87b95

According to the Charles Butt Foundation Report, 83% of teachers report working at least 50 hours/week during the school year and 98% spent a median of $500 of their own money on classroom supplies without reimbursement.

https://www.nea.org/about-nea/media-center/press-releases/nea-survey-massive-staff-shortages-schools-leading-educator

What are the drivers of low teacher retention?

95% Increased
demand for time
spent at work

82% Increase in
student behavioral
concerns

Q& 63% Lack of pay

50% COVID-19
related health/
safety concerns Hanover Institute, 2022
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Findings are from a July 2022 online survey conducted by an independent third-party research firm of administrators employed full time at public, U.S.-based K-12 institutions in districts with more than 1,000 students.


l— This is not a new problem...

More than one-third of new teachers leave the profession in the first 3
years. (Shaw &. Newton, 2014)

68% of new teachers expressed their preparation programs had placed

too much emphasis on theory and not enough on classroom-ready
skills. (William Penn Foundation, 2018)

On average, it costs more than $20,000 to hire a new teacher in an urban
district. (Learning Policy Institute, 2017)

Nearly two-thirds of American teachers feel undervalued. (trustkd,
2018)
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A Wide Variety of Retention Strategies
Would Encourage Teachers to Remain In Their Jobs

A positive work culture

and environment . 97%

A significant salary increase

Autonomy as classroom leader

Maximizing retirement benefits
District-wide days off for teacher
and student well-being

A schedule with more time
in your day for planning

Input into school and
district decision making

Opportunities for creative work

Additional paid personal days off

Student loan assistance or
forgiveness programs

Leadership opportunities

A one-time retention bonus

Affordable housing options
close to where you work

® 91%
® 20%
® 88%
® 85%
® 85%
® 80%
® 79%
® 1%

® 58%
® 57%

® 57%

. 51% Source: Charles Butt Foundation 2022 Texas Teacher Poll:
Persistent Problems and a Path Forward
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The Charles Butt Foundation Texas Teacher Pole survey identifies several actionable retention strategies. A broad 80 percent of teachers say input into school and district decision-making would be highly important in encouraging them to continue working as a public school teacher; only 16 percent feel they have this in their current position. A significant pay increase and improved work culture and environment also would be highly impactful. 


i Benefits of High Retention

Retaining teachers improves the
classroom environment and student outcomes

91% 95%

Student Parent

Satisfaction Satisfaction

SNRZW Teacher Satisfaction

e2L findings are from an online survey by a third party market
research firm of administrators employed full -time at public, U.S. -
based K -12 institutions in districts with more than 10,000 students.
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Arlington ISD Demographics

Student Population 56,477
Economically Disadvantaged 72.8%
At-Risk 64.25%
Limited English Proficient 28.05%
Hispanic 46.0%
African American 25.0%
White 19.0%
Asian 6.0%
Two or More Races 4.0%
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I8 Ariington ISD Problem

Teacher Retention Rates & Experience

e Lower teacher retention rates

o 25% increase in teacher exits from prior school year

o 33% increase in the number of requests to hire or transfer a
teacher across campuses from the prior school year

e Volume of inexperienced classroom teachers
o 207 new teachers hired with zero-years of experience across 63

campuses
p? é Arlington
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l— Arlington Zero Years Teacher Strategies

“Everyone deserv«las z
coach, but nobody n¢ed
a critic.”

Shannon Buélannect the Dclts
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l- Zero -Year Teachers Strategy #1: Mentoring

e Research-based Arlington ISD €3 Feedback Loop
o  Partnership with National Mentor Program v
Institu.te for Excellence in Design Model e T MM Partner Buy-In
Teaching .
e Goals and structures in place to Asauiiion
monitor to Return-on- Principals
Investment Final Drat ¢}
e Focus support for teachers in 82 e 1 os. {3
their first three years of NIET ssN
experience Crnare ¥ oomton ¥.2 |88 T £33 | rens

e Rigorous mentor selection
process and expectations

e Role distinction between
mentors and Instructional
Coaches

MATIOMAL IMSTITUTE FOR
EXCELLENCE IN TEACHING

49 < Arlington
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l- Zero Year Teachers Strategy #2: Coaching

ARLINGTON ISD COACHING & FEEDBACK CYCLE ) )
Best Practices in

W Literacy & Mathematics

goal
brainstorm
action step(s)
success criteria
timeline

SUPPORT
PUST‘_CUNF_ERENCE as needed:

model, peer observation,
review evi dence
co-plan, co-teach, role play

mark growth indicators
lel

OBSERVATION

of action step
implementation

p? ‘@ Arlington
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o
Competency -Based Professional Learning

Competency -Based Professional Learning noun
Clearly defined research  -based standards that define skills or
proficiencies in a progression for growth with various levels of entry.

% A progression of talent development over time

A clear, individualized target for relevant
feedback and accelerated growth

|: C A basis for measuring formative
employee growth

@ engage2learn

Source: Connect the Dots, July 2022

“Competeregsed professional learning is the
for accelerated educator growth.”

Shannon K. Buerk

© 2022 engageZ2learn. All Rights Reserved.
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https://files.eric.ed.gov/fulltext/ED592084.pdf



l— Competency -Based Educator Growth

Assessment / Formative Feedback
Designs and facilitates standards-aligned formative assessments to monitor
progress of all learners in academic standards and life-ready skills.

Levels of Mastery:

o Conventional
Culture

V4l Designs standards-aligned

formative assessments

Indicator Completed

(bach reviews and confirns
educator’ evidence of practice

Facilitates assessments to
monitor progress of all
learners

@ engage2learn

Collaborative

Culture

Designs a standards-
aligned pre-assessment
and additional formative
assessments that identify
strengths and student
needs

Facilitates pre-assessmeht
and formative
assessments to monitor

progress of all lear

Synergistic

Culture

Designs a standards-

aligned pre-assessment

and a variety of formative
assessments with Ie\
questions that id” g
strengths and ¢ e‘;”
needs ?

Facilitates a ve
individual form.
assessments eari, ..
often and conS|stent|y

RTINSO Standard “Mastered” ikt
Level 3 / Badge Earn

FORMAT/VG

Professional learning

competency & descripf]

Innovative

Culture

(] collaborates with learners
to create a variety of
standards-aligned
formative assessments

Growth Indicator
Defines practice at
indicated level of masts

towards mastery of
standards in
individualized ways

© 2022 engage2learn. All Rights Reserved.



i Prioritize Coaching over Training and Workshops

=T 100%

Research shows coaching 06
IS the best way to increase capacity
and transform daily practice.

. Knowledge (i.e. you know it)
. Skills (i.e. you can doit)
. Transfer (i.e. you put it into practice)

e I 000 000 |
Theory Only Demonstration Practice/Feedback Coaching/Support

I— Traditional Professional Development —, |— Job-embedded Coaching J

Source: Joyce, B. and Showers, B. Professional Development that Impacts Student Achievement.
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Findings are from a July 2022 online survey conducted by an independent third-party research firm of administrators employed full time at public, U.S.-based K-12 institutions in districts with more than 1,000 students.


Impact of Coaching

Most schools and districts (76%) offer individualized coaching
as an option for teachers, and they recognize the value.

Report that it directly increases teacher retention

@ Report that it is important to their district

0

@ engage2learn

Positive influence on

0,
83% student outcomes

80 % Foster culture of
° ) professional development

69% Positive impact on
' teacher retention

Perceptions of Coaching
(baching, whether fromstaff or a third-party
provider, has a positive impact on schools,
educators, and students.

Hanover Institute, 2022

© 2022 engage?2learn. All Rights Reserved.
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Findings are from a July 2022 online survey conducted by an independent third-party research firm of administrators employed full time at public, U.S.-based K-12 institutions in districts with more than 1,000 students.


l- Evidence -based Recognition

© (Conventional Culture €

Designs a standards-
aligned pre-assessment
and additional formative
assessments with questions
that identify mastery

0 Facilitates pre-assessment o
and post-assessment to
monitor progress of all
learners

Growth Indicator

Defines what the practice looks like
for the indicated level of mastery.

Assessment/Formative Feedback
Designs and facilitates standards-aligned formative and summative assessments to monitor
progress and adjust instruction for all learners in academic standards and future-ready skills.

© Synergistic Culture ®9 Innovative Culture

Collaborative Culture

Designs a standards-
aligned pre-assessment
and additional formative
assessments with leveled
questions that identify
strengths and student
needs

Facilitates pre-assessment
and individual formative
assessments to monitor
progress of all learners
and shares feedback
early and often

Indicator Completed

(Checked when coachee provides

evidence of completion to coach

@ engage2learn

Designs a standards-
aligned pre-assessment
and a variety of formative
assessments with leveled
questions that identify
strengths and student
needs

Facilitates a variety of
individual formative
assessments early and
often and consistently
shares personalized
feedback to track growth
toward mastery keeping

an open dialogue between

student and teacher

Best Practice Standard

The best practice standard and
description of standard

Collaborates with learners
to create a variety of
standards-aligned formative
assessments

Empowers learners to
demonstrate progress
towards mastery of
standards in individualized
ways

Mastery & Badge Earned
Onceall level 1 thru 3 indcators are
complete, this standard is “mastered”

© 2022 engage?2learn. All Rights Reserved.



l— Connect the Dots

Teacher Retention Rates Improved by Coaching

*1,04 Teachers retained through coaching in one Urban Partner District.

100%" $3.5M
__.

Saved in One
Year!

0
W o

+—

Coached Teachers

o—

_. ..—
90% 89% 89% 90% Coaching
teachers has a
0 e :
Not Coached Teachers 86 A) significant impact

on teacher
2016-17 2017-18 2018-19 2019-20 2020-21 retention.
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l— Connect the Dots

Student Growth BOY vs MOY

% of Students at or above benchmark

MOY

MOY
Teachers
who are growing
have students who
grow too.
Teachers Not Showing Growth  :  Teachers Showing Growth
no level 3 badges earned : I+ level 3 badges earned

@ engage2learn © 2022 engage2learn. All Rights Reserved.



l- Leader Effectiveness

94% ofemployees WHAT IF WE TRAIN THEM AND THEY LEAVE D
say they would stay 1f... C\r ((uma o L€ DONT.... AN THEY STY 9)
they felt leaders invested A&

in their professional

development.

Source: Built In, 2019
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O
Zero Year Teachers Strategy #3: Lead

e (Coordination of goal
alignment between teacher
appraiser and coaching

e Teacher supportin
Professional Learning
Communities (PLCs)

e Level and department lead
teacher development

80N -
X Arlington
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People coming to Arlington because they heard about their coaching and support plan


i— Teacher Retention Strategies in Summary

Invest in people,not programs.

Differentiate support based on
individualneed.

Use evidence-based coaching to

increase capacity.

Create evidence-based
recognition systems.

@ engage2learn © 2022 engage2learn. All Rights Reserved.
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Which of these are you doing well?
Which do you want to dig deeper into?
Consider what tools could help you with these strategies.  Let’s take a look at one now.
Schedule regular week- or month-long “pauses” to give teachers a break from any obligations outside of their teaching responsibilities, such as meetings, PD, and anything after/before school.
• Restructure central office staff to function as flexible teacher support teams and fill in across the district as needed.
• Conduct regular initiative inventories to determine which programs are no longer making an impact on teacher growth and/or student achievement and can be strategically abandoned.
• Protect teacher planning and after-school time by scheduling any extra meetings before school (and sparingly).
• Spread out the responsibility of addressing disrupted learning by hiring interventionists to provide extra support for those students who need it.
• Provide campus and district leaders with executive coaching support.
• Facilitate frequent but shorter, more meaningful PD sessions to keep teachers up-to-speed and engaged without monopolizing their time.
• Create leadership opportunities and credentialing programs within your schools to encourage and advance your educators’ professional growth.
• Schedule SEL self-care days throughout the school year for teachers that focus on having fun and reconnecting with one another outside of the classroom.
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